Safe Long Beach Families Goal 1 INPUTS OUTPUTS OUTCOME MEASURES
GOAL RESQURCES ACTIVITIES ONE YEAR FIVE YEARS

Developand
implement a
community reseurce
guide web-based
application

Increase access to violence prevention
services

DevelepiWebEBased| 50,000 visits to Web-
Application Based Application

¢ A ——.
OBJECTIVES (VeI ENTIOT] Promote the use of
Cuilelren ziniel Feinnily the community.
SEIVICES! resource guide
through training

1Z2raining SEssIons! 60 Training Sessions

Dot of
\ViEntel iEleal thil
F1.1 Develop one
universal citywide
community resource
guide

.
Assess need for:

Community, Resource
Centers using GIS
Logie) Bezian Uriisel mapping and

Siarlaal Disjigiet Community input

Createls GIS maps: Create 25 GIS maps
andengage 100, and engage 500
communitysmemuers; community members

Neiejrioarriocel
ASSOCIAlIBNS]

Feijin) =ais —_—

SRR Expand five existing

COMMUNIyABESEd Community Resource
O)rejzinliZzttlan)s (C=0) Centers

{iCentersExpanded! 5 Centers Expanded

F1.2 Improve access to
services through five
existing Community

Resource Centers

Uc, Laos Anejalss

(&

Fuipielinie)




Safe Long Beach Family Goal 2

GOAL

Reduce Family Violence — child abuse,

domestic violence, and elder abuse

v

OBJECTIVES

F2.1 Develop a
multi-prong
strategy to

INPUTS
RESOURCES

OUTPUTS
ACTIVITIES

Develop and
implement an
intergenerational
coordinated
response to families
affected by violence

Develop a planto
address prevention
and intervention with
commercial sexually.
exploited children
and human
trafficking

e ————
For seniors who are

OUTCOME MEASURES

ONE YEAR

Intergenerationall
ViGIENCEIRESPONSE:
PlaniDeveloped

HUmanNraricking
Responseklan
Develeped)

FIVE YEARS

Intergenerational

Violence Response

Plan Implemented

Human Trafficking
Response Plan
Implemented

isolated or. victimized Provide wraparound Provide wraparound
by elderabuse, SErvices to 20 Seniors serives io 100
coordinaterresponses seniors
with agencies
STAventory and expand
evidence based 100 0]0)
parent education Rarents/Carneqivers Parents/Caregivers
Lorig) Bezieh) Unfiicel including fatherhood Educated| Educated
Signaal Disiidiet programs

address family
violence

IDER T EN 0T}
Vientel NEeal i

Logie) Bezidn Pualie
Ligrzipy (LSRPL

F2.2 Expand
family
strengthening
programs

Lofie) Bezigr) mltinzi) m
SEXMINTICRINTNIESKS and other mental
EOYCE! health services for
families exposed to
violence

S0 EamiliesiServed 150 Families Served

A —
LLaunch a citywide

awareness campaign

DeVelop awareness Reach at least
campaigniand| 100,000 people
strategy through the
awareness campaign

100'Peoplediinained| 500 People Trained

e ——...
Provide training for,

the reporting of
suspected child
abuse, elder.abuse,
and domestic
violence

F2.3 Develop a
family
strengthening
awareness and
education
campaign

COMMUNIYASES
zigliZzitions (CE0)

ime:

FUNOING!




Safe Long Beach Schools Goal 1
GOAL

Increase the high school graduation rate

I
v

OBJECTIVES

S1.1 Increase
student
performance in
English/Language
Arts and Math
annually.

S1.2 Increase
school
attendance and
reduce chronic
absenteeism

S1.3 Increase
parent education
and parent
involvement in
schools

S1.4 Implement
the full service
community
school approach
at five schools

INPUTS
RESOURCES

OUTPUTS
ACTIVITIES

City of Logic) Bezie)

I Ql’l_j _3\“'9!] Hoh CE}

IDER AN ENLIER! 1]
O ENFSERNVICES:

RelKSIRECTEA OIS
VIarine:

Lagie) Sezign) Puyolic
Llogeipy

Larnie) Bzt Upifisel
SCHOGINDISINCH

INETOHOIHGEH
ASSOGCIatiORSHINA

Org :_l'll_/.s!tlf)l'la

Fugielinie)

nventory after; schogl;
tutoring, & homework
help programs.

FDEVElop acommunity-m
School=City plan to
integrate the Common
Core & A-G
requirements in all
after.school, tutoering &
library programs.

AN starworkingine
after.school; tutering &
library programs
SSEfUcatestudents,T
parents, teachers &
staffiabout resources
at Libraries

Promote reading
programs

Provide one-on-one
support via mentors

SUPPOrt Male/emale
Academies at high &
middle schools

S Analyze truancy and.
chronic absenteeism
patterns/issues
SDEVEep R mplementa
parent-student-
community school
engagement plan
rovide targete
resources to students
and'their families
Rcrease parent
participation in
PTA/PTO

Increase parent
volunteer hours

S crease zorparents
reading with their
children atthome

erevideparent

education on child
development, reading,
COMMON COre, Use of
social'media‘etc.
N RCreaselevidencar
based parent education
classes

e —
Assess and increase #
of'supportive programs

current school-based
healthrand mental
health'services
Spromote existngr
supportive programs
and/full-service
community schools

OUTCOME MEASURES

ONE YEAR

lrainisOUprogram!

100! ga;um giRrogram

110)0) ujsnbrs ff;!iﬂdJ
‘) P

S00ISTUHEnT
Rarticipantsinithe
\Vialeror: Fanu!s

~ DevelopiFarent=
Student=Community;
SCHoGIIENgagement:

240) 3L1Jaﬂb Whoare!

SIEVidence Based|
Parents "'_l.l,JllJn

Completeinventony:
01 Schiool=hased
nld:lﬂ!l _!rl_l ujsn?:.ll

Complete:
ASSESSMENTOT
SUpportive RPrograms:
JffdfdJ in) 3FIIJJ}§

FIVE YEARS

Update Tnventory
Annually

" Implement
Community-School-
City Plan with full
integration by Year 5

Train 300 program
staff

1,000 People trained
on Library Resources

500 Reading Program
Participants

500 Mentors Trained
& Placed

2,500 Student
Participants in the
Male or Female
Academies

Annual Assessment
of chronic
absenteeism
progress and issues

~ Implement Parent-
Student-Community
School Engagement
Plan

100 Students who are
Truant Served

100,000 PTA/PTO
Members

5,000 Volunteer hours

1,000 Parents reading
with their Children

1,000 Parents
Educated

20 Evidence Based
Parent Education
Classes

“Expansion of Health™
and Mental Health
Services Plan
Developed and
Implemented

5 Full-Service
Community Schools

QOutreach to 5,000

Students



Safe Long Beach Schools Goal 2

INPUTS OUTPUTS OUTCOME MEASURES
GOAL RESOURCES ACTIVITIES ONE YEAR FIVE YEARS
) City of Logie) Sezidr) Update emergency.
Increase Safety in and around Schools policies/protocol to —_—r e
foster maximum Updaied Protecols: Protocols
i collaboration between
schools and law,
l enforcement agencies

OBJECTIVES enCent AUBrovide tranings on™

child'abuse, suicide
prevention, teen c x m— ) 500 School
dating violence, :.??ﬁj::ﬁg;;{iggﬁﬂ Personnel Trained,
human trafficking, " Trained 2,500 Students
diversity and other, = Trained
key issues for. school
personnel and
Larie) Bezien Puolic students
Liorzipy

S2.1 Increase
community perception
of safety around
schools

Lerie) Bezien Unifisel
O Rgsess anddeveopan

Sanaal Disiriae
plan to create safe —_—
Parentaeacer passages to and from : Plan Implementation

school and at school
PIATRIG, EVENTS

Neiejriaarriaeac)

Assogieians (NA e Gange community

Feliif) Beisige biennial community. LS000ISUVEYS! 5,000 Surveys

OrejzinliZzliions safety survey

S2.2 Decrease bullying
in and around schools

COMMUNIYASESED
ONyeZalion's

e — e —
Adoptiand implement Policy Adopted and
an anti-bullying policy. Implemented
i

and'program citywide Citywide

RIogramsteli
@BUIYing prevention ™
awareness training
for. teachers, school
persennel; parents,
counselors, students

partners

100'Reoplerirained! 500 People Trained




Safe Long Beach Communities Goal 1

INPUTS OUTPUTS OUTCOME MEASURES
GOAL RESOURCES ACTIVITIES ONE YEAR FIVE YEARS
Iy OTHEON B EECH! Identify inactive 1'New Neighborhood: 5 New Neighborhood
Increase Community Resident Safety DEVEIOPMENTISENVICE Associations and ASS Associations
» 2 reactivate
Lejgie) Bzl Palies _ -
IDERErUTENT: Promote participation 150 NLP Participants
i el In the Nel_ghborhood SINEIghberheedsion 25 Neighborhoods on
V Leadership Program A WwWw.nextdoor.com

DERantMeEn eIt
o ManiSenVvices]

Introduce the use of
OBJECTIVES WWWw.nextdoor.com 2INIghtWalks

10 Night Walks

RalKSIRECTEA OIS

C1.1 Increase
resident
engagement

C1.2 Increase use
of City and
Neighborhood
Improvement
Programs

C1.3 Increase use
of safe spaces for
children, youth,
adults, and
seniors

Cl.4 Five
neighborhoods to
develop and
implement
community watch

VIERne:

Pualic Wers

Loyje) &
ECHNBICOYS

Ciiy ProsEdijior

Lagje) Bz Pualie
Liof

COMMUNItyAsased
Organizations)

GSU, Lagie) Bezien)
RESIOENTS]

YOuth

RProgramistaii;

Tifne

EUNGAING

Implement Night
Walks

Gauge community,
involvement

Hcreasetheseof

the Neighborhoeod
Clean-Up Assistance
Program

SSUpportme useorme™

Home & Commercial
Rebate Program and
Graffiti Removal
Program

Plant 6,000 Trees

e —
Promote the Go LB &

GO LBPD'Application

4 Resiaents and

Neighborhood
Associations to
identify/lecations for.
the Code
Enforcement &
Nuisance Abatement
Violations

Expand availability of
safe spaces

Utilize CPTED Model

Create Community.
asset map for 5
neighborhoods

Develop Community.
Watch'in high crime
locations

SO0 Community;

SUnRVey

125 H0MESIUSETITHE!
Homelmprovement

SUIEUSINESSESTUSE!
thelCommercial’
ImproevementiRebate:

12 RPromotions onithel
GOl LBi& GOLBRD!
O

{fCommunityAWatch

IS €

2500 Community.
Surveys

10 Clean-Up
Locations

150,000 Graffiti
Removal Sites

625 Homes used the

Home Improvement
Rebate Program

400 BUSINesSes use

the Commercial
Improvement Rebate
Program

6,000 Trees Planted

60 Promotions of the

Go LB & GO LBPD
Application

50,000 Code
Enforcement Cases

650 Nuisance
Abatement Cases

25 CPTED
Assessments

5 Asset Maps

10 Community Watch

Trainings

5 Community
Watches established




Safe Long Beach Communities Goal 2

GOAL

Decrease the Unemployment Rate

v

OBJECTIVES

C2.1 Increase number of
adults and youth using
employment and job
training programs

C2.2 Increase the
number of employers
involved in job
development

INPUTS
RESOURCES

QUTPUTS
ACTIVITIES

igjfie Cziisyziy
Wersiores
INVESUTIEN LS

Lagie) =
[DE]

‘fele)ziijen)
UM e

T ENTGT
gzl Seinily

oL - -
SEIVICES]

Lagie) Bezien Unifisel
sianaal Disiifici

FElin Beiseed
Orgenizel

COMMUNItyASased
Orejeiniztiiars (S=0)

AiE;

Fuirelinie)

ENt partners
workforce
development
programs

Strategically
disseminate PGWIN
outreach material

Promote /support

Hire-A-Youth pregrams

"
Promote /support the

Work Readiness
Credential'Program

eveop colaporation

between PGWIN,
schools, and service
providers

e —"
Focus efforts towards

adults andiyeuthiin
need ofifemployment

ross train an
PGWIN staffion
various web based
tools for workforce
development

Facilitate expunging
records te support
employment

Engage businesses in
job'development

creasenumper of

employers
participating/in youth
internshipand
summer,youth
employment
programs

Work withremployers
to ensure sector-
training alignment

OUTCOME MEASURES

ONE YEAR
SAVGTKTOrCe!

DEevelopments
@rienta

500/ PGWIN
Brochures:

1SOAVOTrkiReadIness:

5/C0llaborative:

1008 RPeople:

EXpunge20;Records

20/Employers|
Participate

FIVE YEARS

15 Workforce
Development
Orientations

2,500 PGWIN
Brochures
Disseminated

750 Hire-A-Youth
Participants

750 Work Readiness

Participants

25 Collaborative
Partners

500 People
Contacted Through
Outreach

Conduct 5 Web
Based Tools Training

Expunge 100 Records

50 Businesses
Engaged

100 Employers
Participate

50 Employers Aligned




Safe Long Beach Communities Goal 3
INPUTS OUTPUTS OUTCOME MEASURES
GOAL RESOURCES ACTIVITIES ONE YEAR FIVE YEARS

Enforcement Teams in " —
high violent crime 5 Loczijons 25 Losziions

locations

Reduce Part 1 Crimes

I
v

OBJECTIVES Progztijon) e ——
IDERENITIENT: Educate the publicon S
crime reduction SIRresentationss 25 Presentations

IDISTHGIFATOTNIEY

C3.1 Decrease
homicides

gconateranTTT™
assessment.and
work towards
developing an AB109
reentry service IAssessmentsand Implement Strategy
strategy including Strategy
physical and mental
health, substance
abuse; housing and
job'training

C3.2 Decrease
rapes

Digeziririent of

\ViEn tell Sl eal il

C3.1 Decrease Lagie) Bezten) Uniifisel
Sigriaal Disiifigt

robberies

C3.2 Decrease
aggravated
assaults

ime;

C3.2 Decrease

gang-related
homicides




