LONG BEACH GRIP ANNUAL MEETING
August §, 2011

Parking Lot:

= Data
= Success stories
= (Capacity building for organizations
= Evidence based designation
= Youth table
= Criteria for funding
o Research and resources
= Prioritize funding
o Recommendations
= Preplanning — City engaged with council
= Responsibility of members to stay/remain informed
=  Understand timelines
= Research/resources/data collection/assessment
o Identify new funds
= Family/youth engagement
o Early childhood development
=  Media
= Reentry (Weed & Seed)
= Prevention

Adyvisory Council Role:

=  Monitor
= Accountability to deliver resources and services
=  Upholding the values and principles of GRIP
= To create a MODEL for effectiveness and success
= Identify service providers
=  Commitment of capacity building by CBO’s
o Link to other providers

Expectations of CITY:

=  Mechanism for engagement

= Make information more accessible to council members

=  Work together to create the structure that supports GRIP
Accomplishments:

= Determine accurate counts of gang activity

=  $5 million grant — strategic plan
= Better working responsibility/relationship/mutual trust



o Community partners transparent
=  Working with partners
= More grassroots at the table
o Outreach
=  Connectedness for our referral system
GRIP NOTES (continued)

= Accountability — community process
= Expand programs for youth
= ONE MOVIN FORCE

0JJDP:

= Federal
=  Crimes Solutions.gov
= Savinglives.longbeach.gov

Additional Accomplishments:

= Trust
= Youth on Advisory Board
o Empower
o Voice for the voiceless
= Passing youth on to other agencies
= Work “0” Homicides
= Alignment — impactful
= Collaboration — united, no boundaries
= Grassroots involvement/connections
=  Connection to domestic and family violence
= Challenge our youth
= Enhance positive behaviors
=  Busy youth — JOB (gifts)
= School district connections
= Support for teachers who work with children



