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Agenda

 Introduction

 Background 

 Public Participation Activities 

 Visioning Exercise 

 Public Comment

 Administration & Next Steps



Project Team

 City Staff
 Angela Reynolds, AICP, Deputy Community Development 

Director

 Craig Chalfant, Planner, Project Contact

 Brant Birkeland, Planner, Project Contact



Project Team
 Consultant Team
 PlaceWorks (formerly The Planning Center | DC&E)

Project Manager: Wendy Grant, AICP

 Katz and Associates- Facilitation and Outreach

 Fehr & Peers- Transportation Network and Traffic Modeling

 VCS- Wetlands Delineation and Habitat Assessment

 Strategic Economics- Market Studies and Fiscal Analysis

 CityWorks Design- Urban Design Strategies and Design 
Guidelines

 Fuscoe- Hydrology, Geology, and Infrastructure 
Assessment



CAC Mission Statement
 To provide perspectives and input to the project team to

generate a project vision, identify issues and
opportunities, and formulate planning alternatives
and recommendations that will inform the Specific Plan,
which will be forwarded to decision makers for
consideration.

 The Committee's mission also includes encouraging the
involvement of other community members in the
public participation process and considering the
community's input in discussions about the Specific Plan.



Collaborative Problem 
Solving Approach
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Positional Bargaining
 Positional bargaining is a battle of wills

 Positional bargaining is hard on relationships

 Positional bargaining produces unwise 
agreements

 Win-lose usually becomes LOSE-LOSE
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Positions Versus Interests
 Can’t ask people to set aside their interests

 Can ask people to suspend their positions 
while participating in process 

 Intent of collaborative problem solving is 
to articulate and understand stakeholders’ 
interests so best solution can be crafted
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Ground Rules of Collaborative Problem Solving

 Everyone’s perspective is valued

 Listen to understand, not to debate

 Be hard on the issues – soft on the people

 Avoid right-wrong paradigms

 Everyone has an equal opportunity to 
participate

 What’s past is past – focus on the future
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Outcomes of Collaborative Problem Solving

 Gain mutual respect for each other’s 
interests

 Develop alternatives that respect 
everyone’s interests

 Not uncommon to develop solutions 
that no one has imagined yet
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Levels of Consensus
Consensus is achieved if all participants indicate that they are at Levels 1-4 

(not Levels 5 or 6).  
1. I can say an unqualified ‘yes’ to the decision. I am satisfied that the 

decision is an expression of the wisdom of the group.
2. I find the decision perfectly acceptable. It is the best of the real options 

we have available to us.
3. I can live with the decision. However, I’m not especially enthusiastic 

about it.
4. I do not fully agree with the decision and need to register my view about 

it.  However, I do not choose to block the decision and will stand aside. I 
am willing to support the decision because I trust the wisdom of the 
group.

5. I do not agree with the decision and feel the need to block the decision 
being accepted as consensus.

6. I feel that we have no clear sense of unity in the group. We need to do 
more work before consensus can be achieved.
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Background: HOW DID WE GET HERE?

 Renewed development interest
 Wetlands conservation
 Sustainability focused grant from the 

California Department of Conservation
 Includes support for wetlands delineation, 

habitat assessment, mobility, development 
standards, economic analysis, CEQA and LCP



Background: EXISTING & PROPOSED DEVELOPMENT

 No moratorium on development

 PCH and 2nd EIR

 City staff will address any specific 
development questions after the meeting

 Community engagement program



Timeline / Work Plan
 SPRING/SUMMER 2014

 Background Data collection
 Identify Opportunities & Constraints
 Develop Vision, Goals & Objectives
 Opportunity Area selection

 FALL 2014
 Create Opportunity Area alternatives
 Economic Feasibility and Pro Forma Analysis of Alternatives
 Prepare cost analysis of Wetland Mitigation Alternatives



Timeline / Work Plan
 WINTER 2014/2015

 Select Land Use Plan
 Prepare Specific Plan
 Initiate Local Coastal Program (LCP) Amendment
 Coordinate with Coastal Commission

 SPRING 2015
 Initiate Environmental Impact Report 
 Prepare Technical Studies (Air Quality, Cultural, Noise, etc.)

 SUMMER 2015 
 Complete Specific Plan and EIR
 Planning Commission & City Council
 Attain LCP Certification from Coastal Commission



Timeline / Work Plan



Process Chart



Outreach Plan

 Comprehensive 
outreach effort 
includes:
 Community Advisory 

Committee
 Background Research 

Meetings with Stakeholders
 Community Workshops
 Online Forum
 Public Hearings



Outreach: FEBRUARY POP-UP BOOTHS



Outreach: LONG BEACH TOWN HALL

 On-line public forum

 Topics correspond 
with outreach events

 143 Subscribers



Outreach: LONG BEACH TOWN HALL
 Topic #1

 What do you love about 
Southeast Long Beach?

• 103 views with 11 on-forum 
statements

 Topic #2
 What should the new Specific 

Plan for the Southeast area 
be called?

• 56 views with 7 on-forum 
statements



Outreach: LONG BEACH TOWN HALL

 Registration
 On-forum vs. Off-forum

 Feedback so far

 Webcards
10 Statements 
Outside SEADIP

1 Statement 
Inside SEADIP



Visioning Exercise

 Katz:
 Describe activities
 Breakout groups
 Group presentations
 Emerging Themes



Public Comment



Administration & Next Steps

 Scheduling and Contact Information

 Future CAC Meetings

 Community Workshop #1
 Wednesday April 23 and April Saturday 26

 Homework: Project Name


